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Application Overview

When planning your event or project, you should take this entire cycle into
consideration. We strongly suggest submitting your applications a minimum
of one month in advance of your event or project

Step One: The Drafting Phase

Once you have identified that you will be applying to the Special Project Funding
Program, use this document to create a draft of your application. This guidance is
helpful in developing your project before submitting the final version.

Step Two: Discussion and Feedback

Once the draft application is complete, you are encouraged to send it to
projects@safconcordia.ca for comments and feedback. This step helps ensure
that your proposal is clear, complete, and aligns with SAF's funding criteria,
giving it the best chance of being approved by the Board of Directors.

To allow enough time for review and revisions, we recommend sending your
draft at least two weeks before the application deadline you are aiming for.
This gives you ample time to receive feedback, make any necessary edits, and
submit a strong final application by the deadline listed in Step 3.
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Step Three: Submission

SAF now accepts applications on a rolling basis with fixed deadlines, our funding
schedule can be found here.

Step Four: Funding Decision

Decisions may take longer depending on board availability and unforeseen
circumstances. Once a decision on a project is reached, a notificaiton will be
sent to applicants via email. Applicants that miss a deadline will be considered
for the next deadline.


https://www.safconcordia.ca/wp-content/uploads/2025/12/Funding-Period-3.pdf
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Project Leader Information

1.1 The Project Leader is the person with whom the SAF will have direct contact.
This person must be a Concordia student.

First and last name:
Email:

- Student ID:
Public Email:

Phone Number ' e ' i

Years of Study Remaining:

Program and Degree Type: ' | @

D Faculty of Arts & D Engineering & D Faculty bf Fine Arts )
Science . Computer Science 2 <
D ' John Molson D Independent . | @
~ School of ; '
Business
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. Part 2

Project Overview
2.1 Project Title:

Project Start Date:
Project End Date:
Type of Project: _ _
- A one-time project may include a conference, campaign, workshop, or etc. Whereas a
recurring project would be a one-time project that occurs on an annual or bi-annual

basis. An ongoing operation is a project that has a longer-term presence at Concordia
University, such as a cooperative business, a reuse centre, non-profit, etc.

D One time project D Recurring Project D Ongoing Operation

2.2 Project Event Date:

Please indicate the date of any one-time or recurring events related to your project.
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Part 2

2.3 What themes does your project address? Please select two (2) of the following:

Click here to find descriptions of the SAF’s sustainability themes.

( ] Food [ ] Community [ ] Social Justice "[) Education

e’/ e’/
e

[ ] Waste [ ] Energy, Resources, Technology ) Health & Wellbeing

e’/ e’/
e’/

2.4 What sustainability topics does your project address?

Please select three (3) from the list below:
) Climate Change | (] Poverty and Income Inequality
[ ] Pollution (Air, Water, Land, Light, etc) ee Labo—ur Issues

Environmental Justice Food Sécurity and Sovereignty

Wildlife Conservation & Biodiversity Gender and Sexuality

[ ] Resource Depletion & Waste Management [ ] Indigeneity

) Sustainable Production & Consumption () Race and Ethnicity

[] Sustainable Transportation : '] Human Health and Weilness_

[ ] Community Building ) Accessibility (Ableism, Disability, etc)

() Community Economic = Accessibility to and Democratization
Development/Business models of Knowledge

[ ) Transformative Justice /) Other:

[ ) Abolition.
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https://www.safconcordia.ca/apply-for-funding/before-you-apply/
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Part 2

2.5 Project Abstract (around 500 words):

Imagine the abstract as your elevator pitch, a short description you can give to
someone in 30 seconds. Summarize all pertinent information about your project,
including the purpose, forecasted results, and impacts. '
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2.6 |s your project part of an existing campaign, project, or organization at
Concordia University? '

If yes, please provide the information below:
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SPFP Application Form




SUSTAINABILITY
ACTION FUND

Part 3

Budget

3.1 Where do you plan to allocate SAF funding?

Please select all that apply. To see a list of expenses the SAF has been known to fund
or reject click here

- Outreach/ [:] Equipment/ f C] ‘Space Purchace/ D Catering/ Food
Marketing Materials/ Software - Rental

. D Honorarium/ D Other
Wages

3.2 Budget Template

Click here for access to the SAF’s multiple budget templates. Please make a copy of
the budget templates that apply to your project and submit with your application.

In the Google Drive folder linked above you will fmd two (2) budget templates

e SAF’s Standard budget template
e Extended Timeline Project budget template- for pro;ects that have multiple

phases, are longterm, or are recurring
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https://drive.google.com/drive/u/0/folders/1eTvO0Bz7zN0M8uSfO_3NSIiNMh9jqr64
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3.3 Expenses

Total project expenses:
Total funds requested from the SAF:

3.4 Please identify any other funding resources or potential sources of income. If
you are receiving funding from sponsors, please provide a list of the sponsors to
ensure there is no conflict withSAF’s mandate.

3.5 How would the project be impacted_" if enly partial funding "from the SAF V\;as '
received? If no funding was received?

3.6 If you are a long-term or recurring project, how are you going to develop long- |
term financial sustainability? |

3.6 What resources could the SAF provide for your pt:oject other than monetary
support? For example; accessibility resources for an event, Communications and
outreach, tips for applying to other funders, indigenous ally best practices, etc.?
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Vision and Goals

4.1 Please outline the “Bigger Picture” of your project (around 750 words).

This must include:
e Overall vision and legacy of your project
e Short, medium, and long-term goals

2026-2027
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4.1 Bigger Pictuire (cont’d)
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4.2 How does your project contribute to building a culture of sustainability at
Concordia University? '
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Team and Volunteering

5.1 Team members

Please include the personal information of all'group members involved in the project. This may
include students, staff, faculty, and community members. For non—stUdents, you may only fill in
the fields that are applicable. '

If your team exceeds the number of spaces provided, please use this link to provide the
information for ALL team members involved in the project and submit it with your application.

First and Student/Em LEELB 0 Roles/

Study Faculty Department

Last Name ployee ID »
Remaining

Position
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https://drive.google.com/drive/u/0/folders/1Y7-tr-u0fDYn6-ZNsPJ7A1AI_4ecevZT
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Outreach & Logistics

6.1 The impact on the Concordia community is important to the SAF. Please
provide an outreach plan for your project for achieving visibility and mobilizing
support from the Concordia community: ( Around 300 words).

e How will your project engage Concordia students?
e Approximately how many students does your project hope to engage?
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Part /

Stakeholders & Timeline

7.1 Please identify all stakeholders involved in the successful implementation of
this project. _ _ |
Descriptions may include their roles, whether they have been contacted, their
importance to the success of your project, and any responses you have received from
them. If possible, please include a letter of support from major stakeholders (such as
Concordia Staff, Faculty Members, Community Organizations, Other Student

groups/associations, etc).
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7.2 In the table below, please provide a detailed timeline of the tasks and activities
that will ensure successful project implementation. '

Remember, the SAF rarely offers retroactive funding to projects. .
If your project has multiple events, please use the timeline provided here and submit with you

application.

Team Member(s) in

Deadli
eadline Charge
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| Part 8

Accountability & Reporting

8.1 How will you ensure that your project is transparent and accountable to
Concordia students and community members?

8.2 Please tell us how you would promote the SAF if you were to recieve funding?

8.3 Please list at least seven (7) other quantitative indicators to evaluate the
general success of your project.

Click here to find out some examples of th'e SAF’s list of quantitative indicators (Sample
Metrics)
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https://www.safconcordia.ca/apply-for-funding/before-you-apply/
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Documents

9.1 Please provide supporting documents by attaching them in the same email as
your application. |

Files which may be important to include: _
e CV for any individuals paid for doing specific labour (project coordinator, etc.)
* Project Logo and/or any other graphic materials for outreach.
e [etters of support from stakeholders (max 3).
 Design mock-ups or speculative representations of your project.
If applicable: |
o Specified budgets for multiple or recurring projects or for honorariums ?from Part
3: Budget). |
e Extended list of team members if the list provided was not enough (from Part 5:
Team and Volunteering). | '
e Extended timeline of events if multiple or recurring (frém Part 7: Stakeholders
and Timeline). | |

How did you hear about uS?

9.2 How did you hear about the Sustainability Action Fund?

) T

Instagram ) SAF Website ) Concordia Website

) S ~—

Facebook

)

Peers

[ ] Word of Mouth [ | Professor Posters’

e’/ e’/ e’/

[ )] Other

If other, please specify
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https://drive.google.com/drive/u/0/folders/1eTvO0Bz7zN0M8uSfO_3NSIiNMh9jqr64
https://drive.google.com/drive/u/0/folders/1Y7-tr-u0fDYn6-ZNsPJ7A1AI_4ecevZT
https://drive.google.com/drive/u/0/folders/1lp5cTIjav_oQL_LLHYqsmhUbPzbYM7gt

	SPECIAL PROJECTS FUNDING PROGRAM
	SPECIAL PROJECTS FUNDING PROGRAM
	Application Overview
	Step One: The Drafting Phase
	Step Two: Discussion and Feedback

	SPECIAL PROJECTS FUNDING PROGRAM
	Step Three: Submission
	Step Four: Funding Decision
	Budget

	TABLE OF CONTENTS
	Application Schedule
	Project Leader Information
	Project Overview
	Vision and Goals
	Team & Volunteering
	Outreach & Logistics
	Stakeholders & Timeline
	Accountability and Reporting
	Documents
	DEADLINE  | SEPT  1

	SPECIAL PROJECTS

	FUNDING SCHEDULE
	FUNDING PERIOD 1
	DEADLINE  | NOV  1

	FUNDING PERIOD 2
	FUNDING PERIOD 3
	FUNDING PERIOD 4
	DEADLINE  | MAR  1
	DEADLINE  |  JUN  1


	Part 1
	Project Leader Information
	1.1
	First and last name:
	Email:
	Student ID:
	Public Email:
	Phone Number
	Years of Study Remaining:
	Program and Degree Type:
	2026-2027  SPFP Application Form

	Project Overview

	Part 2
	2.1
	Project Title:
	Project Start Date:
	Project End Date:
	2.2
	Project Event Date:
	2026-2027  SPFP Application Form

	Part 2
	2.3
	What themes does your project address? Please select two (2) of the following:
	2.4
	What sustainability topics does your project address?
	2026-2027  SPFP Application Form

	Part 2
	2.5
	Project Abstract (around 500 words):
	2026-2027  SPFP Application Form

	Part 2
	2.6
	Is your project part of an existing campaign, project, or organization at Concordia University?
	2026-2027  SPFP Application Form
	Budget

	Part 3
	3.1
	Where do you plan to allocate SAF funding?
	Please select all that apply. To see a list of expenses the SAF has been known to fund or reject click here.

	3.2
	Budget Template
	Click here for access to the SAF’s multiple budget templates. Please make a copy of the budget templates that apply to your project and submit with your application.
	In the Google Drive folder linked above you will find two (2) budget templates:
	SAF’s Standard budget template
	Extended Timeline Project budget template- for projects that have multiple phases, are longterm, or are recurring

	2026-2027  SPFP Application Form

	Part 3
	3.3
	Expenses
	3.4
	Please identify any other funding resources or potential sources of income. If you are receiving funding from sponsors, please provide a list of the sponsors to ensure there is no conflict withSAF’s mandate.
	3.5
	How would the project be impacted if only partial funding from the SAF was received? If no funding was received?
	3.6
	If you are a long-term or recurring project, how are you going to develop long-term financial sustainability?
	3.6
	What resources could the SAF provide for your project other than monetary support? For example; accessibility resources for an event, communications and outreach, tips for applying to other funders, indigenous ally best practices, etc.?
	2026-2027  SPFP Application Form
	Vision and Goals

	Part 4
	4.1
	Please outline the “Bigger Picture” of your project (around 750 words).
	2026-2027  SPFP Application Form

	Part 4
	Part 4
	Part 5
	Team and Volunteering
	5.1
	Team members
	First and Last Name
	Student/Employee ID
	Years of Study Remaining
	Degree Type
	Faculty
	Department
	Roles/ Position

	2026-2027  SPFP Application Form

	Outreach & Logistics

	Part 6
	6.1
	The impact on the Concordia community is important to the SAF. Please provide an outreach plan for your project for achieving visibility and mobilizing support from the Concordia community: ( Around 300 words).
	2026-2027  SPFP Application Form

	Part 7
	Stakeholders & Timeline
	7.1
	Please identify all stakeholders involved in the successful implementation of this project.
	2026-2027  SPFP Application Form


	Part 7
	7.2
	In the table below, please provide a detailed timeline of the tasks and activities that will ensure successful project implementation.
	Task
	Deadline
	Team Member(s) in Charge
	2026-2027  SPFP Application Form

	Part 8
	Accountability & Reporting
	8.1
	How will you ensure that your project is transparent and accountable to Concordia students and community members?
	8.2
	Please tell us how you would promote the SAF if you were to recieve funding?
	8.3
	Please list at least seven (7) other quantitative indicators to evaluate the general success of your project.
	2026-2027  SPFP Application Form

	Documents

	Part 9
	9.1
	Please provide supporting documents by attaching them in the same email as your application.
	How did you hear about us?
	9.2
	How did you hear about the Sustainability Action Fund?
	If other, please specify
	2026-2027  SPFP Application Form



	text_1ti: 
	text_2zccg: 
	text_3stpg: 
	text_4ihyp: 
	text_5fgrm: 
	text_6bdec: 
	text_7fstf: 
	checkbox_12blhw: Off
	checkbox_13bhai: Off
	checkbox_14ztju: Off
	checkbox_15ldyy: Off
	checkbox_16ri: Off
	text_17tqhb: 
	text_18zuwa: 
	text_19eqkt: 
	checkbox_20gnfs: Off
	checkbox_21zdzd: Off
	checkbox_22pqdw: Off
	textarea_24bbxz: 
	checkbox_25cjku: Off
	checkbox_26povn: Off
	checkbox_27cadx: Off
	checkbox_28nmm: Off
	checkbox_29lodz: Off
	checkbox_30ivqg: Off
	checkbox_31tapl: Off
	checkbox_32mped: Off
	checkbox_33cpmr: Off
	checkbox_34ngkf: Off
	checkbox_35tol: Off
	checkbox_36lnhx: Off
	checkbox_37julu: Off
	checkbox_38wden: Off
	checkbox_39wrgv: Off
	checkbox_41szor: Off
	checkbox_42ghud: Off
	checkbox_43rcuq: Off
	checkbox_44jskf: Off
	checkbox_45ahak: Off
	checkbox_46vzxm: Off
	checkbox_47rfun: Off
	checkbox_48yxir: Off
	checkbox_49nbgy: Off
	checkbox_50ymeo: Off
	checkbox_51eacb: Off
	checkbox_52qsbz: Off
	checkbox_53wqlo: Off
	textarea_54vrti: 
	textarea_55hxfe: 
	checkbox_56wols: Off
	checkbox_57niiv: Off
	checkbox_58wvvz: Off
	checkbox_59diuq: Off
	checkbox_60qtzj: Off
	checkbox_61idbr: Off
	text_62uqng: 
	text_63nkdw: 
	textarea_67gsbn: 
	textarea_68mywm: 
	textarea_69ydwu: 
	textarea_70hzno: 
	textarea_66wvxy: 
	textarea_72uaaa: 
	textarea_73frjn: 
	textarea_74cjbk: 
	textarea_75lqke: 
	textarea_76yykd: 
	textarea_77zgtq: 
	textarea_78rnjn: 
	textarea_79fxng: 
	textarea_80kuhr: 
	textarea_81npvb: 
	textarea_82nqbo: 
	textarea_83nkjq: 
	textarea_84wckv: 
	textarea_85beit: 
	textarea_86kicd: 
	textarea_87flch: 
	textarea_88abbs: 
	textarea_89tlvw: 
	textarea_90tpdr: 
	textarea_91avnb: 
	textarea_92lclr: 
	textarea_93tzbu: 
	textarea_94zoto: 
	textarea_95gthp: 
	textarea_96jkrq: 
	textarea_97zozf: 
	textarea_98xzez: 
	textarea_99ljgj: 
	textarea_100nmss: 
	textarea_101fapd: 
	textarea_102cbvi: 
	textarea_103okmh: 
	textarea_104mejj: 
	textarea_105obat: 
	textarea_106dzku: 
	textarea_107iszc: 
	textarea_108moat: 
	textarea_109ezaw: 
	textarea_110less: 
	textarea_111jxvt: 
	textarea_112mnad: 
	textarea_113qvam: 
	textarea_114nhxx: 
	textarea_115qbvx: 
	textarea_116yjoy: 
	textarea_117wkyt: 
	textarea_118xcen: 
	textarea_119jonj: 
	textarea_120hheu: 
	textarea_121ekyn: 
	textarea_122nuai: 
	textarea_123crkd: 
	textarea_124mono: 
	textarea_125solx: 
	textarea_126vwnq: 
	textarea_127udi: 
	textarea_128dsij: 
	textarea_129hfbo: 
	textarea_130hszu: 
	textarea_131xmpi: 
	textarea_132ycxa: 
	textarea_133ekfu: 
	textarea_134awly: 
	textarea_135xutl: 
	textarea_136froa: 
	textarea_137ziql: 
	textarea_138in: 
	textarea_139hcun: 
	textarea_140ptvk: 
	textarea_141dsvo: 
	textarea_142eues: 
	textarea_143bvgm: 
	textarea_144iktl: 
	textarea_145lthw: 
	textarea_146eido: 
	textarea_147dwva: 
	textarea_148avtr: 
	textarea_149tuet: 
	textarea_150kgzc: 
	checkbox_151ivxx: Off
	checkbox_152xsax: Off
	checkbox_153osvi: Off
	checkbox_154bzl: Off
	checkbox_155ghuw: Off
	checkbox_156irgb: Off
	checkbox_157tlfn: Off
	checkbox_158wwue: Off
	checkbox_159pcdt: Off
	textarea_160dacg: 


