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The Sustainability Action Fund (SAF) is a Concordia University fee-levy
granting organization based out of Concordia University that offers
funding and support for student-led projects that address sustainability
issues, including but not limited to: social justice, sustainable
infrastructure, food systems, community-building, waste education, and
health.

The SAF provides significant financial support to a diversity of projects
with an active effort to empower the Concordia community and develop
a culture of sustainability on campus and beyond.

Our Values

ABOUT US

Our Vision
Build a culture of sustainability at
Concordia University by enabling,
supporting and financing
student-driven initiatives that
collaboratively tackle
interconnected environmental,
social and economic
sustainability issues. 

Our Mission
To make Concordia University, a
living model and laboratory for
healthy, just and sustainable
communities. 
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Sustainability04



This year, our 2020–2025 strategic directions reached the end of
their term. In spring 2025, we convened a strategic vision meeting
with our Board of Directors to review these directions and assess
their alignment with SAF’s current mission and context. The Board
concluded that the existing strategic directions remain highly
relevant—if not more so in today’s climate—and voted to renew
them.

STRATEGIC DIRECTIONS

Improve support and resourcesfor projects
with long term impacts.01

02

03

Increase the accessibility, education and
engagement with social sustainability at
Concordia.

Enhance the resilience of the SAF.

04
Strengthen support and accountability for
student involvement in community
initiatives.
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Reimbursement Summary 

2022-2023 
Living Labs (SLLFP)

2023-2024 SPF

2022-2023 SPF

Paid 
$ 120,732.76

Pending
$0

2023-2024 
Living Labs (SLLFP)

Paid 
$ 63,732.33

Pending
$0

Paid 
$ 110,858.50

Pending
$1,181

Paid 
$ 36,111.45

Pending
$ 25,668.2



The research awards program was put on pause alongside our
special projects and remains on pause as we began rolling out
resuming funding for the fall as we adapt to the new changes
and challenges within the university. 
The system in which we fund research awards will be under
review as we are no longer sourcing the funding from partner
departments at Concordia. (?) 

SUSTAINABILITY RESEARCH
AWARDS

The living labs funding program was officially ended in 2025,
as it’s duration came to a conclusion and both partners (SAF &
the Office of Sustainability) decided to not renew the program
A report of the program has been made and is publicly
available on our website. 

LIVING LABS FUNDING PROGRAM



Some members of the HR/Governance team participated in
the hiring process for the Executive Director role in February
& March this year.
The contracts for the finance coordinator Iqbal Hussain and
the Communications Coordinator, Mai Pradhan, were
renewed.

COMMITTEE UPDATES

HR/GOV

Once funding resumed this September, the committee met to
review and discuss applications. The committee is able to
approve funding for projects applying for $3,000 or less and
make recommendations on applications asking for higher
amounts.
They approved funding for Festival Defund La Police 2025, the
Dr. Esemeralda Thornhill Black Feminist Speaker Series (3rd
edition), and Collective 4891 Zine (4th edition).

PROJECTS
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Submitted the Final Audit Report of SAF’s Financial
Statements for the Fiscal Year 2024-2025
Confirmed the Budget for Fiscal Year 2025-2026
Oversaw the completion of ALL outstanding project funding
and honoraria payments for ALL the remaining projects - both
SPF and SLLFP - from Fiscal Year 2024-2025 and earlier
Recommended that total Special Projects Funding be
restricted to $50k per semester - starting with $20k this Fall
2025, and going up to $50k in Winter 2026, and subsequent
semesters
Initiated project funding activities for Fiscal Year 2025-2026

COMMITTEE UPDATES

FINANCE



FINANCES

Cycle of Financial Controls at SAF 
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Financial Coordinator

Independent Auditor

Finance Committee

Board of Directors

Users of Financial Statements

Dual Signing Authority on all disbursements (Executive Director, Finance Coordinator, Board Member)

Supporting Check Requisition Forms required for all disbursements

Digital Records & Scanned expense support

Finance committee oversight

Semesterly budget to actuals (Summer, Fall, Winter)

Year-end audited financial statements

QBO Audit Trail Log, password security and locked cabinets

Key Internal Controls
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