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About Us

Our Team

Who We Are
The Sustainability Action Fund (SAF) is a Concordia University fee-levy granting
organization based out of Concordia University that offers funding and support for
student-led projects that address sustainability issues, including but not limited to: social
justice, sustainable infrastructure, food systems, community-building, waste education,
and health. The SAF provides significant financial support to a diversity of projects with an
active effort to empower the Concordia community and develop a culture of sustainability
on campus and beyond.

Executive Director
Sebastián Di Poi

Projects Coordinator
Duha Elmardi

Staff Changes
This year was a great year for the team at the SAF, we regretfully said goodbye to some
integral, longstanding employees, and welcomed great, new energy onto the team. Around
the time of our AGM last year the SAF hired an on-call Graphic Designer to design campaign
posters and assist the Communications coordinator. In August 2022, Rebecca Black who
has been a long-time SAF Coordinator has passed the role to Katherine Parthimos, our new
Communications Coordinator.

Communications Coordinator
Katherine Parthimos
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Finance Coordinator
Courtney Witter
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What We Do
Mission

Vision

Build a culture of sustainability at
Concordia University by enabling,
supporting and financing studentdriven initiatives that collaboratively
tackle interconnected environmental,
social and economic sustainability
issues.

To make Concordia
University, a living model
and laboratory for healthy,
just and sustainable
communities.

Strategic Directions
1
Improve support and resources
for projects with long term
impacts.
•

2

Creating networking opportunities for
student project leaders.

•

Increase the accessibility,
education and engagement with
social sustainability at Concordia.

Expand project support through offering
workshops and mentorship opportunities.

•

Support experiential learning
opportunities by cultivating ongoing

•

Expand communication and metrics of socio-

administrative and faculty support.

economic impacts from SAF funded projects.
•

Promote and prioritize initiatives that challenge
white supremacy, colonialism, and capitalism.

•

Nurture safer spaces to communicate openly about
social issues.

Values Accountability
Learning
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Identify opportunities for greater institutional
support for social sustainability.

Enhance the resilience of the
SAF.
•

Allocate more resources towards
staff capacity and development.

•

Diversify funding sources of the
SAF.

Collaboration

•

4
Strengthen support and
accountability for student
involvement in community
initiatives.
•

Develop accountability measures
for SAF Funded projects to foster

Sustainability
4

reciprocal relationships between
community and university.
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15th Year Anniversary Fund
This year the SAF turned 15 years old, and
we wanted to celebrate by creating a onetime funding program for Concordia students
leading community-facing projects.
As distancing and in-person measures have
limited many projects on campus over the
past few years, we’ve observed that a lot of
Concordia students have turned their work
towards communities around Montréal. This
trend ties in well with one of our guiding
strategic directions: to strengthen support for
students involved in community initiatives.
The staff and board brainstormed and created
a funding program whereby five applicants
would receive $1,500 each to get their community projects off the ground.
We received 26 applications in the span of two weeks, and had many difficult decisions to make. The
criteria aimed to ensure that the recipients have a substantial relationship to the community in which
they’re working, a strong commitment to sustainability in their work, and a clearly laid out plan to
properly utilize the funds.
Check out the recipients below and details at the following link.

Recipients:
1. Autumn Banks - Collective 4891
2. Ourania Ntagizege Nima - The Community Carrot
3. Michelle Duchesneau - Press Start Co-op
4. Anqi Sun - Music Therapy at SFCGM
5. Emilio Wawatie - Land-based Education
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Project Highlights
Social Justice:

Buckskin Babes Urban Moose Hide Tanning Camp
Buckskin Babes is a moose-hide tanning project undertaken by a
group of Indigenous women. It is a tanning station constructed on
contested land adjacent to Batiment 7 in Tiohtià:ke (Montreal). The
moose hide will be provided by the northern community from Indigenous hunters in Quebec. The moose-hide tanning project aims to
address this gap by creating an opportunity for direct engagement
with traditional cultural and spiritual knowledge in collaboration
with Indigenous knowledge keepers from Northern Quebec and
local Kanien’kehá:ka Elder.

Food Systems:

Co-op CultivAction Urban Agriculture School
Equipping students with agriculture skills is crucial to improve
sustainability and food sovereignty at Concordia. Sections 1.2
and 1.6, of the Sustainability Action Plan explicitly call for more
hands-on urban agriculture learning opportunities and more student-led food-growing projects.
There is immense demand amongst students for urban agriculture education, but there is a lack of food-related experiential
learning courses at the university, and courses offered off-campus
are prohibitively expensive (ex. a permaculture course offered at
McGill costs $800). This makes agricultural education inaccessible
to most students.

Education & Research:

JMAS Tax Workshop

The Tax clinic is an annual student-run event registered with the CRA’s Community
Volunteer Income Tax Program (CVITP). Its purpose is to give back to the downtown
Montreal community all while enhancing the student life at Concordia University.
The majority of the individuals benefiting from our service come from a low-income
bracket (many of them being students) that can’t afford to pay for their tax returns to
be completed. By enlisting volunteer JMSB students who have completed courses in
taxation, we aim to help balance income inequality by providing a necessary service
for free to those in need. This event drives community economic development for the
Montreal community, as our service helps improve the social conditions of those that
are disadvantaged in the Montreal community.
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Community:

Mango Lemon Soda

Mango Lemon Soda is a 20-minute short film about liberating oneself from
toxic environments and relationships. Mango Lemon Soda explores realities
that many BIPOC can relate to. Realities of systemic, social, and economic
disadvantages that seep into various aspects of our lives, including romantic
and platonic relationships. Mango Lemon Soda is thoroughly a liberation
story as well as a celebration of life, Blackness, and self-love even in the
face of prejudice, disadvantage, and toxicity. I want all audiences to leave
the viewing with a newfound sense of understanding for an aspect of the
Black femme experience.

Waste:

The Stain Lab
The STAIN (Sustainable Tinctorial Art in Nature) Lab is a multi-platform educational tool for artists aiming to foster a culture of sustainability within Concordia and eventually to the greater Montreal
artistic community. In the form of hands-on workshops and presentations given by trained Fine Arts students, the STAIN lab will challenge, experiment, discuss and disseminate methodologies on how
to grow, collect, harvest, and transform plants and natural materials
into usable art supplies.

Health & Wellbeing:

Peer Support and Advocacy Program

The peer support training program will train volunteers on how to offer intersectional, anti-oppressive, harm reductive, non-directional, and non-judgmental active listening support for free. These individuals will be trained on a
variety of topics, such as suicide, gender, race, mental health and sexuality for
a period of 6 months in order to ensure that they could best support our clientele who are at the intersections of being racialized, trans and/or non-binary,
gay, non-status, and disabled to name a few. The knowledge offered will come
from individuals who themselves are at these intersections.

Energy, Resources & Technology:

Partnerships
Sustainability Living Labs Funding Program
The Concordia University Living Lab Funding Program is a five-year matching funding program
partnership between the Sustainability Action Fund and Concordia University. The program
seeks to support the development and implementation of living lab projects led by students,
staff and faculty at Concordia University. Click here to find more information about the SLLFP.

The overarching goal of the program is to support and fund projects that respond to the goals
and targets outlined in Concordia University’s five-year Sustainability Action Plan. Further goals
include:
• Increase community buy-in and engagement around Concordia University’s Sustainability
Action Plan.
• Encourage new sustainability projects on campus and provide an incentive for tie-in with
strategic initiatives.
• Harness community expertise (in the form of classroom learning and research on campus) to
improve our operations in ways that are aligned with the Sustainability Action Plan.
• Harness community expertise (in the form of classroom learning and research on campus) to
improve our existing address knowledge gaps in planning for projects that are aligned with
the Sustainability Action Plan.
• Increase communication between different stakeholders (students, faculty, operations) in
order to consolidate initiatives towards similar goals.
• Provide sustainability-related experiential learning opportunities for students.

Sustained Action Exhibition

This exhibition will feature projects from Concordia Sculpture students. It is geared towards the diverse aspects of sustainability:
those who address the many environmental and social justice issues
we face collectively, but also the mindset that supports those necessary changes. Sustainability can take many tangible and intangible
forms; what role does it play in your life?
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SLLFP Project Highlights
Engaging Solarity: Taking Solar Media Mobile

Mind.Heart.Mouth

The Milieux Solar Media Project explores the affordances of solar energy for
digital communication systems through research-creation and learning-by-doing. Against the backdrop of the Internet’s carbon footprint, our project is not
only an exercise in decarbonizing data storage systems and web traffic, but also
in envisioning and creating alternative solar-powered infrastructures and speculative designs. In partnership with PedalBox Gallery*, the “Engaging Solarity:
Taking Solar Media Mobile” summer programming proposed in this application
brings our speculative solar media designs to Concordia students and the general public through a series of ‘pop-up’ events in public spaces (parks), and on
Concordia’s two campuses.

In the spring of 2019, in the context of the Sustainability Research
Award and the Eric Saint Pierre Award, the creation of a collective
organic garden was proposed on the Loyola campus. Receiving
both awards allowed Project Leader, Andrea Tremblay to launch
the mind.heart.mouth. garden in June 2019. Any member of the
Concordia community can volunteer to work in the garden, and as
little as one hour of work can be rewarded with free, fresh organic
produce from the day’s harvest that is divided among volunteers.
During the school year, all extra food is delivered to the Loyola
Hive Free Lunch Program, and during the summer, to a neighbourhood food bank. mind. heart. mouth. received funding from the
Sustainability Living Lab Funding Program to expand the gardens
and to hire a Garden Intern to help the growing project for Summer 2021.

EDML Library of Parts
Concordia engineering students produce new capstone and extra-curricular projects every year, usually by purchasing parts they need brand new. While some
projects require state-of-the-art resources, many teams are relegated to purchasing what they could have easily re-used. There is currently a wealth of used parts
and materials left over from past projects being stored in the EDML-C; commonly
used items like bearings, fasteners, motors, pumps, and testing apparatus.
We are a group of students & staff, working to create the EDML Library of Parts.
This will be a platform facilitating the re-use of parts and materials by new student
projects, at no cost. It consists of an online catalogue and portal, and one parttime staff.

Co-op CultivAction Urban Agriculture School
With this Living Labs funding, Co-op CultivAction Urban Agriculture School
will offer a free summer-long hands-on farming course for 20 Concordia
students. Professor Erik Chevrier and Dr. Mohamed Al-Duais (PhD in plant
biology) will teach the course along with expert guest instructors. The course
will hold lessons at the Duff Ct. Urban Farm in Lachine and gardens on the
Loyola Campus such as mind.heart.mouth and the City Farm School plot.
Along with formal instruction, students will do several hours per week of
hands-on, directed experiential learning at these gardens, providing value to
the Concordia campus.
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Solvent Recovery Initiative
The goal of the Solvent Recovery Initiative Team is to design protocols to recycle
and reuse solvents in chemistry laboratories at Concordia. Starting as a team of
15 in the Howarth lab, they will extensively test different methods for recycling
and purifying solvent waste like
(1) simple filtration,
(2) centrifugation, and
(3) rotary evaporation.
We will test the level of chemical contamination before and after purification
protocols and test how the recycled solvents perform in subsequent chemical
reactions to validate methods. Eventually, the goal is to expand our protocols
to other research laboratories in the Chemistry and Biochemistry department
at Concordia, to reduce not only the solvent waste produced in the Howarth lab
(~15 people), but also the waste produced by our entire department (~110 people).
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Sustainability Research Awards

Winter Workshop Series
This was the second year of SAF’s winter workshop series. These 101 workshops’ goal
was to act as an external educational opportunity for students to learn both hard and soft
skills around community work and project start-ups. Throughout the winter semester we hosted
workshops centered on these topics:
Grant Writing
Community Organizing
Budgeting and Accounting
Indigenous Solidarity & Best Practices
Solidarity Economy
These workshops were created with the help of funding from the Concordia council of student
life, who allowed the presence of ASL interpreters at each event, and Sustainable Concordia. The
workshops included speakers from community organizations such as mobilizing for milton parc, rap
battles for social justice, SEIZE solidarity economy incubator, and brique par brique. These speakers
all came to share their technical knowledge and extensive lived experiences on each topic. After each
workshop, our communications coordinator went over the recording of
the event and went over information provided to give an ICYMI “in case you missed it”
document including all relevant information.

These workshops were well
received by the concordia
community, 91.3% of
respondents were either
likely or extremely likely to
recommend our workshops
to others and 74% rated the
workshops as excellent.
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The Sustainability Research Awards
Program is a scholarship series that
aims to recognize Concordia students
who are working towards sustainable change on campus through their
coursework or research.
This past year saw, for the third year in
a row, a record number of applicants
for the Sustainability Research Awards with a total of 29 applications. As such, the
selection committee decided to allocate a total of 14 awards, including 11 graduate
recipients and three undergraduate recipients.
We renewed another one-year funding partnership with the Gina Cody School of
Engineering and Computer Science and renewed our partnership with the Faculty of Fine Arts for the 2021/22 awards. The Faculty of Arts and Science renewed
their previous three-year partnership with us (2017-2019) for three years starting
in 2021 and ending in 2024. We will also continue to make links with JMSB in an
effort to support more business researchers and highlight their work.
Our partnerships for the 2022/23 academic year include the Faculty of Arts and
Science, while we will be looking to renew our partnerships with the Faculty of
Fine Arts and the Gina Cody School of Engineering and Computer Science. With
these three faculties offering support for the awards we will hope to again expand
the number of awards we will give it in 2023.
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Recipients :
Melina Campos
PhD, Faculty of Arts and Science

“Thinking with Soils at Concordia”

“Making/Meat/Matter: A Tabletop Role-Playing Game”

Miguel Eduardo Felismino
MSc, Faculty of Arts and Science

Faisal Shennib
MEng, Gina Cody School of Engineering and Computer Science

“From Recyclable to Researchable: Generating Research-Grade Microplastics from Recycled Materials”

“Digitizing Waste at Concordia”

Amna Muhammad, Lars Miller, Zoey Davis, Chris Copeman
MSc, Faculty of Arts and Science

Hadis Montazerinejad and Narges Rahimi
PhD, Gina Cody School of Engineering and Computer Science

“Towards Renewal and Reuse of Solvents for the Synthesis and Purification of Metal—Organic Frameworks”

“Green Energy and Fuel Production From Decentralized
Sustainable Technologies in Next Generation Cities”

Gab McLaren
MA, Faculty of Arts and Science

“The Climate Anxiety Toolbox: Empowering Students and
Promoting Wellness in the Face of Climate Change”
Semantha Prelaz and Victoria Lapointe
MSc, Faculty of Arts and Science

“Non-toxic Methods for Developing Photo and Videographic Film”
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Ali Kenefick, Hanine El Mir, Melina Campos, and Kregg Hetherington
MSc, Faculty of Arts and Science

Abimanyu Seenivasan, Sathyanarayanan Narayanan, Amrit Pal
Singh and Jungmo Yoo
MEng, Gina Cody School of Engineering and Computer Science

“Sustainable Energy Generation Using Piezoelectric
Tiles”
Mostafa Saad
PhD, Gina Cody School of Engineering and Computer Science

“A Data-Driven Approach to Integrate Scalability and
Data Re-Usability for Zero Carbon Building Potentiality

Find the Sustainability Research Award recipients’ descriptions at the following link
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Metrics
Brice Ammar Khodja
PhD, Faculty of Fine Arts

“The Cycles of Attraction : From Iron Oxide Residual Matter to Magneto-active Materials, Engaging in a Sustainable
Practice of Interaction Design and Digital Arts.”

At the SAF, we track our project’s impact through various qualitative and quantitative
indicators. We produced an annual report which summarizes all of our Key Progress
Indicators (KPI’s) which you can see on our website! Below are some highlights from the
June 2021 to May 2022 fiscal year KPI’s.

Violette Arnaud
BFa, Faculty of Fine Arts

Throughout the June 2021 to May 2022 fiscal year, the SAF received 44 project
applications, of which we were able to support 37.

“Exploration of Bioplastics and Natural Dyes Using
Food Waste”
Essomasang Karine Natacha Balé
BA, Faculty of Arts and Science

“Mapping Concordia’s Sustainability Ecosystem”

Across these 37 projects, SAF helped fund at least 124 events which engaged over 3,581
students, 45 faculty members, and 79 administration members. In total these events
engaged over 4,391 individuals across both the Concordia and Montreal community. In
addition, these 37 projects were able to support sustainable learning opportunities for
247 students who received course related benefits.

Figure 1. Quantity of applicants over time.

Nicolas Chevalier
BA, Faculty of Arts and Science

“No Climate Justice without Social Justice: Mapping
Social Reproduction needs in an Effort to Build Coalitions”

Find the Sustainability Research
Award recipients’ descriptions at
the following link
This year we saw an increase in funded projects by 75.6% as compared to last year.
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Figure 2. Average amount allocated per project annually.

Figure 4. Amount funded per sustainability theme.

When we exclude the Living Lab projects, the average amount funded per project has increased
to almost double from our multi-year downward trend. Including the Living Lab projects our average amount funded per project is skewed and jumps up to $$5,234.40 per project.

This year we’ve seen a big increase in projects focused on Social Justice from the previous
year. It is the highest theme funded this year followed by Waste which has remained the same
as last year.

Figure 3. Funding Gap

Figure 5. Number of projects per sustainability theme.

This year we received a total of 44 applications, only 2 more from last year, however; the funding gap between the total amount requested from applicants and the amount we allocated has
reached an increase of 86.74%, as compared to last year’s 54.81%. In Addition, this year SAF
allocated the greatest amount of funds to date, with a $193,679.95 budget.

We have expanded our sustainability topic categories this year and added a number of new
topics such as transformative justice, accessibility, abolition and others. This year saw a large
increase in projects covering topics of community building and sustainable production and
consumption.
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Committee Updates
HR/ Governance Committee
The Human Resources / Governance committee had a very busy 2021/22 fiscal year. On top of the regular
duties around staff evaluations, onboarding, and policy work, the HR/Gov committee oversaw significant
expansion of the team’s capacity over this past year.
The HR/Gov committee approved an increase in hours (up to 32/week) to the Finance Coordinator position,
which is now known as the Finance and Funding Development Coordinator. This was due to the SAF
recognizing an increase in demand in project funding requests, leading to a need to develop further external
funding for our organization. The SAF also added more capacity to the Communications Coordinator
position once Katherine Parthimos was hired as the new Communications Coordinator. This increase in
hours also is in response to an increase of marketing/promotional support for our ever-increasing web of
funded SAF projects.
Other team modifications made throughout the year were to the Executive Director’s term limits, which
were increased from three years to five years. The HR/Gov committee and board felt that this increase in
term limits would offer further stability to the SAF’s staff members while ensuring that transitional periods
(new strategic directions, partnerships, etc.) would be mitigated. The HR/Gov committee also committed to
developing and strengthening policies at the SAF, specifically those around hiring and anti-oppression. With
the support from the Dean of Students and Social Impact Consulting Group, the HR/Gov committee and
Board of Directors approved a J.E.D.I (Justice, Equity, Diversity, and Inclusion) / Anti-Oppression Policy. The
HR/Gov committee will continue working on other policies in 2022/23, including a remuneration policy and
a revised sick/absence policy.

Marketing Committee

SPC Committee
The Special Projects Committee (SPC) has continued it’s monthly meetings to review and discuss all
applications and revision requests received each month as well as periodically make recommendations
on project themes to focus on. The committee ensures that any further information needed from a
project is provided and makes recommendations for the board, in addition to making decisions on
projects with a maximum of $1,500 requested funding amount.
Throughout the June 2021 to May 2022 fiscal year, within its scope of the maximum $1,500, the
committee had approved funding for a total of 9 student projects. The committee also continued its
role of overseeing the project by expense report to ensure the appropriate reallocation of money from
completed projects to the current year’s funding budget.

Finance Committee
This year the finance committee continued to provide oversight and review of quarterly profit and
loss reports, fee levy revenues, year over year variances, brainstorming future financial projections,
and the creation of the annual budget. There was approval of new internal processes and
documentation to increase efficiency of work, including updating and improving forms, tracking of
expenses, and digitizing records.

As Concordia University navigated between operating in person and online learning. the Marketing
Committee had to adapt. The Marketing committee had to determine the most appropriate methods to
advertise the goings on at SAF. Often, the committee determined that most of the SAF’s marketing efforts
should remain online where most students would be able to see. There were some moments in which the
social media marketing campaigns were complimented by on campus marketing initiatives such as postering,
tabling, and networking at events and in classes.

The committee approved increasing resources towards the internal resilience of the organization and
staff by providing more hours for internal management and to source additional partnerships and
funding in order to keep up with increased demand for student projects, and merging the graphic
design and communication position to add full-time staff members. Applying for a line of credit as a
financial failsafe. To celebrate the SAFs 15 year anniversary, there was the creation of a micro grants
program to students doing community facing work.

This past year the Marketing Committee contracted a Web Designer to aid the Communications Coordinator
in cleaning up the back end of the SAF website. The website was glitching and the issues were beyond
the Communication Coordinators scope. The Web Designer was contracted as part of the Professional
Development budget. Rather than do the work themselves, the Web Designer walked the Communications
Coordinator through the errors that were occurring and how best to fix them. The knowledge shared in this
session helped the Communications Coordinator to grow professionally in their role and therefore worked in
one of the SAF’s 2021-2024 Strategic Directions; to enhance the resilience of the SAF.

The committee approved multiple new policies this year. First of which was an annual cost of
living adjustment in recognition of record-high inflation. Secondly, a new fund disbursement policy
was approved to reduce barriers for smaller/grassroots student projects in accessing funds by
allowing some funds to be offered upfront instead of on a reimbursement basis, and paying invoices
directly when possible. Overall, this year has focused on long term strategic planning, with goals on
enhancing partnerships, grants, and internal resilience of the organization in the coming year.
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Finances
Budget to Actuals 2021-22

Budget to Actuals 2021-22
Continuation of Budget to Actuals:

This year the budgeted vs actual expenses was fairly consistent to what
was projected, the key differences being the use of rollover project funding
from the previous fiscal year, a discontinuation of our partnership with
batiment 7 (of which our internal funding was used for a 15 year anniversary
microgrants). The total funding dispersed to projects reached an all time high
thanks to a one time donation from the CSU.
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Balance Sheet

The SAF’s independent audit found the organization to be in good financial
standing and our financial position is presented fairly and in accordance with
Canadian non profit accounting standards.
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Budget

SAF continues to hold onto 40k as a contingency fund and due to the ever
increasing demand for projects chose this year to run a small deficit to support
internal capacity and pursue additional funding opportunities.
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On behalf of the Sustainability Action Fund,

THANK YOU,

for supporting students in creating a more
sustainable Concordia Community.
To find out more about the Sustainability
Action Fund visit:

www.safconcordia.ca
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