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www.safconcordia.ca
Funding student-driven sustainability projects 
at Concordia University since 2007

Introduction – Read me!
Thank you for downloading the 
Sustainability Action Fund Application Form!

Step One: The Drafting Phase

Use this Word document to create a draft of your application. This is helpful in developing your project before submitting the final version through the online portal.

Step Two: Discussion and Feedback

Once the draft application is complete, you can send it to the Project Coordinator (projects@safconcordia.ca) for them to make comments and give feedback. This allows you to have the best application possible that has the highest chances of being approved by the Board of Directors.

Deadline for Step Two drafts: 1st of each month – this allows ample time for you to edit based on the feedback in preparation for Step Three.
Step Three: Submission

Applications are reviewed once per month by our Board of Directors. Using the comments provided by the Project Coordinator, edit and refine your application and re-submit to the Project Coordinator (projects@safconcordia.ca) indicating that it is the final version.  
Deadline for Step Three submissions: 15th of each month 
*NOTE: Any incomplete applications that are submitted to the SAF run the risk of not be considered for funding. This includes but is not limited to missing information; vague, inaccurate, or confusing information; and/or incomplete budgets. For this reason, we strongly suggest sending your draft application to the Project Coordinator as early as possible!
Step Four: Funding Decision

The Board of Directors will meet once per month following the submission deadline to review, discuss, and allocate funding for all received applications. Once a decision on a project is reached, a notification will be sent to applicants by the SAF CEO.

PART I: Project Leader Information
The Project Leader is the person with whom the SAF will have direct contact. 
This person must be a Concordia student.

First and Last Name:
Email: 
Public Email:

Student ID:

Phone Number:

Years of study remaining:

Program and degree type:

Faculty and department:
PART II: Project Overview
Project title:
Project start date:
Project end date:
Type of project:

A one-time project may include a conference, campaign, workshop, or etc. Whereas a recurring project would be a one-time project that occurs on an annual or bi-annual basis. An ongoing operation is a project that has a longer-term prese​nce at Concordia University, such as a cooperative business, a reuse center,  non-profit, etc.

· One-time event, conference, campaign or workshop
· Recurring event, conference, campaign or workshop (an event that happens on a repeating basis – weekly, monthly, annually – such as a screening or speaker series)
· Ongoing operation (this is a project that has a longer-term presence on Concordia’s campus, such as a cooperative, a reuse center, etc)
Project event date: 

Please indicate the date of any one-time or recurring events related to your project. 
What themes does your project address? Please select two:

· Education & Research
· Community
· Waste
· Food Systems
· Health & Wellbeing
· Energy, Resources & Technology
· Social Justice 
What sustainability issues does your project tackle? 
Please select three (3) from the list below: 
· Climate change
· Pollution (air, water, land, light, noise, etc.)
· Environmental justice
· Wildlife conservation and biodiversity issues
· Resource depletion and waste management
· Sustainable production and consumption
· Sustainable transportation
· Community-building
· Community economic development and alternative business models
· Poverty and income inequality
· Labor issues
· Food security and sovereignty
· Gender and sexuality
· Indigenous issues
· Race and ethnicity
· Human health and wellness
· Accessibility (ableism, disability, etc)
· Access to and democratization of knowledge
· Other:
Project Abstract (~250 words):

Imagine this abstract as your elevator pitch, a short description you can give to someone in 30 seconds. Summarize all pertinent information about your project including the purpose, forecasted results and impacts.
Is your project part of a larger campaign, project, or organization 
at Concordia University? 
If yes, please provide the information below:

Group name:

Group type: 
· Fee levy organization

· Club

· Student association

· Student-run initiative

· Other:

PART III:  Budget
Where do you plan to allocate SAF funding?

· Outreach and Marketing

· Purchase of Equipment/Materials

· Space Purchase or Rental

· Catering/Food

· Honorarium

· Other:

Budget:

Please provide a detailed overall budget that outlines all forecasted expenses and clearly states the total cost of the entire event/project. If you wish to allot SAF funding to a specific part of your budget, please identify these parts of your budget.

	Expense description
	Estimated cost
	Timeline for spending
	Expected funding source (SAF, CCSL, Department, CSU, etc.)

	
	
	
	

	
	
	
	

	
	
	
	


Total project expenses:

Total funds requested from the SAF:

Please identify any other funding resources or potential sources of income. If you are receiving funding from sponsors, please provide a list of the sponsors to ensure there is no conflict with SAF’s mandate.

How would the project be impacted if only partial funding was received? If no funding were received?

If you are a long-term or recurring project, how are you going to develop long-term financial sustainability?

What resources could the SAF provide for your project other than monetary support?
PART IV: Vision & Goals
Please outline the Bigger Picture of your project. This should include the overall vision, goals, and how your project contributes to building a culture of sustainability at Concordia. (700 words):

As you outline the goals of this project, please consider short, medium, and long-term goals to provide a comprehensive vision of your project.
PART V: Team & Volunteering
Team members:

Please include the personal information of all group members involved in the project. This may include students and non-students alike. For non-students, you may only fill in the fields that are applicable.

	First and last name
	Telephone number
	Email
	Student ID
	Years of study remaining
	Degree type
	Faculty
	Department
	Roles and responsibilities

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Does your project offered unpaid and/or not-for-credit volunteer opportunities for students?

If yes, please include the names, emails, and position titles of the volunteers involved in the project:
​​​​​​​PART VI: Planning & Logistics
Please provide a detailed outreach plan for your project for achieving visibility and mobilizing support from the Concordia community (~300 words):
Please identify all stakeholders involved in the successful implementation of this project. Descriptions may include their roles, whether or not they have been contacted, their importance to the success of your project, and any responses you have received from them. If possible, please include a letter of recommendation from major stakeholders:

In the table below, please provide a detailed timeline of the tasks and activities that will ensure successful project implementation:

	Task
	Deadline
	Team member in charge

	
	
	

	
	
	

	
	
	


PART VII: Accountability & Reporting
How will you ensure that your project is transparent and accountable to Concordia students and community members? Can you justify that every element of your spending provides a significant impact to the Concordia community?

How would you promote the SAF if you were to receive funding?

How many Concordia students (approximately) do you think your project will engage?

Please list at least seven (7) other quantitative indicators to evaluate general success of your project.

PART VIII:  Documents
Please attach a Project Logo and/or any other files when submitting your final application form.
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